


His flight landed at 6:52 pm. As soon as he stepped foot on the curb, a black car 
screeched to a halt in front of him. As he looked into the window, a printed sign was 
slammed up against the glass reading “CODY EFFIN FISHER."  

As he climbed into the car he saw that on his seat lay a bottle of water, and a card 
reading, "Welcome to Orlando.” Seconds later he was handed a warm towel with tongs.  

Cody had only been in Orlando for ten minutes and he was already laughing like a little 
girl. 

The car soon pulled up to a large brick house. All the while, jurassic park music was 
setting the mood. He stepped out of the car and his feet landed on a red carpet as if he 
were a celebrity. He walked through the doors of this strange house with a huge smile 
on his face.    

Cody dropped his bags in the guest room. As he looked up, he saw framed pictures of 
his family and friends on the nightstand. The joyful faces of his wife and kids looking 
back at him caused his eyes to well up with tears.  

As he glanced at the foot of the bed, he found a basket full of two of his favorite things, 
root beer and Zone Breakfast Bars.  

Later, he called his wife and she cried on the phone because she could not believe 
someone did all this for him. 

The next morning, he woke up to a booming voice from under the bed, “Cody Fisher, 
this is your morning wake up call. Cody Fisher, please wake up!” The voice then 
transitioned into his favorite song to get him ready for the day. 

A week after he left, a package was delivered to his house in Austin, Texas which 
contained a book for him and his children as well as a video letting him know we missed 
him. 

None of this happened by accident. They were all intentional choices we set up days, 
and even weeks before Cody landed. Cody’s experience was a direct result of the 
lessons learned throughout this book.  

None of this happened by accident. They were all intentional choices we set up days, 
and even weeks, before Cody landed. This was a result of the 5 Step Memorable 
Moment System for creating memorable moments for the people around you that I am 
about to share with you. So buckle up! 



5 Steps to Creating Memorable Moments 

1) Shift Your Focus 
2) Plan Ahead 
3) Add Mystery and Adventure 
4) Actively Listen 
5) Kicker Ending 

Step 1: Shift Your Focus: 

It all starts with shifting your focus from yourself to others and deciding to be more 
intentional with the friendships in your life. It is the human tendency to focus on 
ourselves. Its not always easy to focus on others. We tend to think that we are the star 
in the movies of our lives, and that everyone else is extras.  

By being intentionally focused on the other person, they will feel that you are there for 
them––that you care about them, and that they are loved.  

Before you enter the situation, train yourself to think of something that would make the 
person smile, or that would make their life easier. What are they going through and what 
are the exciting things or challenges in their life that you could help them with or talk 
with them about. 

It is important to continue being others focused when you are hanging out with them. If 
you are driving in a car with them, ask things like, "Hows your temperature?" If they are 
about to finish their meal, grab their plate and throw it away for them.  

What are the little things you can do or say that will make their life just a little bit easier? 
How can you serve and support them before and during every interaction. 

At The Magic Estate - Our collaborative community and home of 2 magicians, a mind 
reader, an illusionist, a stunt comedian, a lawyer/Hypnotist, a business consultant, and a 
dolphin trainer - we have visitors almost every week from all around the world. We see 
each of these as an opportunity to create a story, a memory for them that they will be 
able to share for the rest of their lives––to maybe even inspire them to do these same 
things to the people in their lives.  

In this case we knew Cody would be coming to town. We focused on him and we knew 
we wanted to plan ahead and create a memorable experience that was custom to him. 
So a week before he showed up we asked ourselves: 

What is something that will make him smile?  
How can we involve the people in his life int he experience? 
How can we support him and make his stay memorable and comfortable? 
What is the surprise? 



Step 2: Plan Ahead: 

1) Stalk your friend: We went onto his Facebook and printed pictures of him with his 
family and friends. We placed them in frames that we keep in our guest room so we 
can rotate pictures depending on who is staying with us. 2) We contacted his 
significant other to find out his favorite late night snacks and drinks. Sometimes we 
try to find out an old childhood favorite snack to make it even more meaningful. We 
also try to get a few other details, basically any information that we can use to 
customize the experience to him. Even little things like their favorite song can be 
used to show them that you were thinking of them.  

3) We got a custom voiceover made on Fiverr.com that we would use to wake him up in 
a fun way. 
4) We bought a red carpet for less that $10 on Amazon.com.  
5) We create mini kits that have all of the essentials that someone staying might forget 
(tooth brush, mouth wash, hair bands, tylenol, etc). 

***It is important to create systems to make this step easier. We will keep multiple 
frames in the guest room and reuse them each time a new guest comes. We also reuse 
the red carpet.  

Now that you have planned a memorable moment ahead of time, it is important to 
properly deliver this in an exciting way. 

Step 3: Add Mystery and Intrigue: 

One of the best ways to create relationships that feel alive is to create mystery, intrigue, 
surprise and adventure. Now that you have planned ahead, it is time to deliver the 
goods in a way that they will remember. The delivery of the surprise doesn’t have to be 
brilliant, but it has to at least be a little interesting. Here are a few simple ways to add 
more interest and mystery to your friendships: 

Target the right parts of the experience. Pick what you think the most emotional parts of 
what your guest’s upcoming stay will be. For example: when they are arriving, or when 
they are leaving. In our case with our friend Cody case, we made the airport pickup 
interesting by picking him up in a nice car, having a sign for him; having a warm towel 
steaming in the front seat with some water. Then we followed it up with the red carpet at 
the front door. As soon as he arrived in his room, he then discovered the pictures of his 
family and friends.  

Another way to add mystery is to place moments at an unexpected point, for example 
when they first wake up, when they go into the bathroom, or at a point when you are not 
in the room with them. I like to leave little nuggets of mystery like a gift that will be at 
their feet when they exit their room in the morning.  

http://fiverr.com/
http://amazon.com/


If you want to keep the mystery and surprise going, you can hold out on certain 
surprises. Since we already had multiple surprises in a row when he first arrived, we 
held off on putting the basket with snacks and drinks in his room. Later in the day, we 
snuck in his room and placed the basket at the foot of his bed so he would discover it 
when we weren’t around as if it appeared on the bed. At the Magic Estate, we have the 
mysterious "Estate Bunnies" that leave these surprises. 

One of the best ways to make your guests’  experiences more exciting and memorable 
for the people around you is to look at if from an outside perspective. Look at every 
piece of the staying experience and ask yourself:  

What are the best parts of the experience?  
What are the negative cues and least enjoyable parts of the experience?  

Target the weaker parts of the experience and inject something interesting into them. 
Again, it doesn't have to be brilliant, but at least add a little something to make it 
interesting.  

 How can you turn the weakest part of the experience into  
 the best part of the experience? 

In our case, two of the weak parts of Cody's experience were going to be the morning 
when he had to wake up, and when he had to use the bathroom. How can you take a 
bathroom and turn it into something that people talk about? 

That is where the custom voiceovers come in. We went on Fiverr.com, and for five 
minutes and five bucks, you can get a professional voiceover created!  

We customize it to the person that is coming into town and add their favorite song to the 
end of the track so that they wake up to an energizing, custom wake up call! We mount 
some bluetooth speakers under the guest bed, and then at the proper moment, we cue 
the track or set it on an iPad alarm to play.  

For bonus points you can enter the room with some bacon roses, or get them up and 
head out for a quick run to get their energy up. 

If you have children, just imagine this week if they woke up to a booming voice and their 
favorite song. That would be an experience that they would remember and tell for the 
rest of their lives.  

Another weak experience–– The bathroom: 

Imagine going to the bathroom in a friends house you had never been before and just 
as you are about to finish, a booming voice says,”It looks like you are almost finished, 

http://fiverr.com/


please sign the guest book on the way out.” This is what happens when you come to 
The Magic Estate. And it was simple. 

We got a bathroom guest book, a custom voiceover from Fiverr, and a wireless 
bluetooth speaker.  

When someone goes into the backroom we cue the track on our phone after a minute. 
Since we have done this, there have been more laughs coming out of the bathroom 
than just about any place in the house. A normally negative or neutral experience is now 
something that people will remember and talk about when they leave.  

 What story will they tell? 

One of the best ways to think of new ways you can add to the hosting experience is to 
take notes and think about experiences when people are hosting you. When we are 
visiting other people and places, we like to look at the experience and see where they 
are doing right, and maybe things that they are doing wrong or that could be better.  

What are the weak points of your guest experience?  
What is something you can do to make it just a little bit more interesting? 

At this point, Cody was clearly enjoying his stay. We were focused on him, we plans 
some memorable experiences, we made them interesting by adding mystery and 
intrigue, but what he didn't know is that we were listening––  

Step 4: Actively Listen: 

When I was in college, I got hired as a private investigator. Our job was to watch people 
without them knowing. We would follow them, record everything that happened, and 
then use that information against them during insurance fraud cases. 

Although it was exciting at times and I felt like I was in the movies–– I didn’t love 
stalking people in this way. It was, however,  was a great learning experience. I realized 
later that the skills of a private investigator can be used as tools to create meaningful 
relationships. The ability to listen and observe intently, then recall key details about your 
conversations and experiences allows you to apply this information to future 
interactions. This WILL make you an incredible friend. 

After you talk with a friend or meet someone new, make a point to jot down a few notes 
about the conversation. I keep notes in my contacts under their name. There are also 
some great phone apps you can use for this. I use Trello or Evernote. Just make sure 
your list is easily accessible. 
When you are going about your day and you see something that would be a good gift 
for a friend or something reminds you of them, you can write that thing down in your 
notes. Now you will have a stash of ideas for future birthday or surprise gifts. 



Everyone you interact with is constantly leaving clues. They are saying things that they 
need or want. They are expressing their troubles. They are shedding light on their 
ambitions and dreams. 
What is they passionate about? 
What are they struggling with? 
What are things that make them happy? 
How can we make the person in front of us look good to the people in their life? 
Do they have a family, and if so what do they like to do? 
Where is a place that they would like to visit, or go on vacation with family? 
We listen to all of these things 

Keep a list for each of your close friends. Also keep a list of new people in your life that 
you want to spread some love to. 

Later, you can use the information to think of something that will help them with what 
they are working on or struggling with. Of you could use it for a surprise later. 

You can also take notes when you are talking on the phone. 
By keeping notes on your friends, it will help you become a better listener and it will help 
you recall information later. 
It is helpful to have a reference of things that your friends love. This will make future gift 
giving a heck of a lot easier instead of wandering around the mall Christmas Eve 
looking for the "perfect" gift. We've all been there. 

Stalking your friends on Facebook is another way to be a private investigator in your 
own life. They are always leaving clues and posting their favorite quotes and 
experiences. Look at all of these as opportunities to create memorable moments  and 
experiences for them. 

As a great friend, it is important to pick up on these clues and then use them in future 
interactions to show your friends you were listening, that you care, and that you love 
them. Being intentional is about stepping into the mind of the other person and seeing 
the world from their view. Then applying the knowledge that you have to find ways to 
love and encourage them. 

Now that we are an incredible friend, lets take it to a whole new level! 

Step 5: Kicker Ending: 

In magic, a kicker ending is the moment after the climax of a trick that takes the trick to 
another level. An unexpected surprise on top of the surprise that over delivers on their 
expectations. In order to be an incredible friend, you must have a strong follow up and a 
kicker ending IS that follow up. 

A kicker ending in every day life is using the information you learned while hanging out 
with your friend, and thinking of a creative way to love them based on that information. 



In our case, we knew Cody already had an awesome, unexpected trip. Hopefully the 
best guest experience he has ever had. So we knew he wouldn’t be expecting us to do 
anything else. Boy was he wrong. 

While Cody was at our house, we were listening. We knew he had children who loved 
star wars, and we also joke around a lot with him. So in this case, we sent him a star 
wars book that he could read with his kids, as well as a funny video message letting him 
know we missed him and that would make him laugh. 

It's not about doing something huge, its about knowing that your friend's 3 year old 
loves the movie Cars and when they show up back at their house, there is a cars toy 
waiting for them. Its about sending them a photo of you together with a message that 
shows you were thinking about them and helping them relive the fun experience you 
had. Its about sending them a map of a place they want to go. What are small things 
you can do to say, "I was listening. I care. I love you." 

Remember when we learned to be a private investigator of our own friends? Well now it 
is time to use the details you took note on and think of ways to show the person you 
were listening to them. 

What were they passional about and how could you encourage them with their 
passions. 

Where is someplace they have always wanted to go and what can you get them to push 
them to take this adventure? 
Get them a map. Research the place for them and make a top ten list of things to do 
there. Plan a trip with them! 

What are they struggling with and what is something to help them out. 
Even something as small as writing a quick note or printing up a picture with you 
together and dropping it in the mail is HUGE. 

Recap: 

This simple Five step system created a memorable moment that Cody will cherish and 
talk about for the rest of his life. All you have to do is shift your focus to those around 
you. To your friends, family, your coworkers, your customers, or your guests. Before you 
see them, and while you are with them. 

Take action and actually plan ahead something that will create a memory for them. Are 
they passionate about cooking? Arrange for a chef to come to your house for a surprise 
cooking session. Are they struggling with their relationship? Plan a date for her and her 
husband while you watch their kids. Did they talk about wanting to travel to South 
Africa? Get them a map of South Africa or research some of the top destinations for 
them. By panning an experience or gift in this way, it will show them that you care about 



them, that you were thinking about them when they were not around and that you love 
them. 

Planning ahead means nothing unless you deliver the goods. To be an exciting friend it 
is important to do it in a way that adds adventure and mystery into their lives. 

Listen to them with the intent of using this info later to create a magic moment for them. 
What are they passionate about? What are they struggling with? Did they mention a 
place they wanted to travel to or a place they anted to bring gather family to? 

Finally, creatively think about how you can ass a kicker ending and over deliver on the 
expectations of your friendships. 

Now its time for you to wow your next house guest and to amplify every future 
experience in your life. 

Your mission, should you choose to accept it… 

Look at your calendar to see when you are hosting your next house guest Implement 
the ideas that you just learned.  Have fun and be creative with it! 

Seriously, how much are they going to love you after this. Who knows, maybe it will 
even cause them to do the same for someone close in their life! I’m not telling you it’s 
going to be easy, but I’m telling you it’s going to be worth it. 

Please share your experience with me! Jeff@JeffKaylor.com 

mailto:jeff@JeffKaylor.com

